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OUR VISION

Our vision for Mugulbu ward is for development to come our way. We believe
that soon, Mugulbu will have improved in its socio-economic activities and
social amenities. This shall include Accessible roads, clean pipe-borne water,
electricity power supply, telecommunication network, standard classrooms for
our children and adequate security. This will ultimately improve the standard
of living of our people.
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MESSAGE FROM THE VILLAGE

HEAD

N ‘ |

ARDO MUSA A. KAWU

It's with great pleasure and joy | welcome you all to this historic
community. I've held this position for the past 30 years; a position |
took over after my father and has been in the family for more than 80
years. Mugulbu is my place of birth and | grew up here.

Despite the diversity in our culture and religion, we have lived
together in harmony for many years. Our people are characteristically
hospitable and respectful as respect for leaders and elders is
important in our communities. Language is a symbol of our culture
and tradition. Although some of our cultures have been wiped out by
religion, we still practice a few of them to date. Some of the cultural
activities practiced today are dancing and Horse racing during the
time of festivals. Some types of dishes are a representation of our
culture; dishes like taspa, follere and kuka.

Although Mugulbu ward have developed quite a bit but not to the
extent that we expect. We used to have classrooms and clinics made
from mud but today most of these buildings have been reconstructed
into modern structures, our clinics can now admit more patients even
from other villages around the ward and our children can now learn
in proper classrooms rather than under tree shades. Furthermore, |
remember growing up here in Mugulbu ward as a village boy; playing
and dancing with my peers of which sometimes we gather around
and tell stories. One could easily assist the other in cultivating their
farm or building a hut or house because back then life in Mugulbu
ward was much safer. However, one can say that the way of life today
is much easier than it was in the past. Farming activities need not be
difficult as modernized farm inputs like machine tools, herbicides and
improved seeds can be applied. We can now travel from one point to
another using a motorbike or vehicle which saves time and energy.
At the time of the Boko Haram insurgency, many people were forced
to abandon their properties and livelihood and flee. | fled to Yola,
the state capital of Adamawa until the insurgents were defeated by
the Nigerian Armed Forces before returning home. Unfortunately, the
damage had been done by then with many of our belongings either
stolen or destroyed.

On the Community Development Planning (CDP) session, the
inclusiveness of the CDP process and the style of facilitation made it
unique and impressed me a lot. | strongly believe it will bring about
positive change in my community. | wish the government at all levels
in Nigeria could adopt this process as a matter of policy, it will help
curb misplaced priorities and tailor people-oriented decisions.
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| urged the present and future generation to hold on to our cherished
values of love unity and hard work, to take formal education seriously as
an enduring legacy, to be law-abiding and to be responsible citizens. My
profound gratitude to the European Union, the German Federal Ministry
for Economic Cooperation and Development for taking an interest and
providing resources to educate my people on sustainable development;
GlZ for organizing the process and CPPLI the partnering Civil Society
Organization (CSO) for facilitating the sessions. We welcome any
organization or agency with the mandate to help our people particularly
the less privileged and vulnerable in the community

A FEMALE PARTICIPANT MAKING A
CONTRIBUTION IN PLENARY

ARDO HAZIEL LAWAN, VILLAGE HEAD OF NDUKU
MAKING A CONTRIBUTION IN PLENARY
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ABOUT THIS PLAN

Mugulbu ward is part of Mubi North LGA. Mubi
North LGA is one of the 7 Local Government Areas
of Adamawa State that was affected by the Boko
Haram insurgency in 2014. Apart from the destruction
of physical infrastructures such as schools, water
points, health centers etc. in the Local Government
Area, people were killed and displaced and many
others fled for safety. The physical and psychological
trauma experienced during this time requires
concerted efforts for the victims’ full recovery.

Against this background, the Local Government
and the traditional leaders of Mubi South LGA have
put the reconstruction and long-term development
based on the needs of the local population as their
priority. With the support of the GIZ programme
“Support to Strengthening Resilience in North-East
Nigeria” (funded by the European Union and the
German Federal Ministry for Economic Cooperation
and Development), the Community Development
Planning (CDP) process was implemented. The
purpose was to bring together various community
actors, vulnerable groups, women and men of
different ages and socio-economic backgrounds
together at ward level to plan for the development of
their communities through a participatory bottom-up
process.

The CDP process has provided the opportunity for
community stakeholders to come together under one
umbrella to discuss and analyze their livelihoods,
problems, causes, strategies and potentials solutions.
It is a process where members of a community are
active participants in their problem identification,
analysis of developmental issues affecting them and
brainstorming on solutions to solve the problems.
This is done while putting the peculiarity of their
communities at the center of all the efforts.

While stakeholder sensitization, ward analysis and
community mobilization played a crucial role in the
CDP process, the Community Development Planning
Session itself is the heart of the process. This 4-day
session is akin to the village/town meetings where
members of the community come together to
discuss issues that affect their development and plan
activities to overcome those development gaps. The
major objectives of the CDP sessions are:
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A MALE PARTICIPANT RAISES AN
OBSERVATION IN PLENARY

]
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« To provide an opportunity for different socio-
economic groups to discuss and analyse
their livelihoods, including problems, causes,
strategies and potentials within the community
that could help them solve these problems

* To build people’s capacity to participate more
actively in development issues affecting them as
individuals and their community as a whole

+ To create a platform, where the people can
discuss with their political and traditional leaders

* To identify and prioritize the needs of the
community

Participants of the CDP session were carefully
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable
groups such as IDP, persons living with disability and
orphaned children.

The CDP session was facilitated by the Governance
Component of GIZ’s Resilience Programmeand their
Civil Society Organisation (CSO) partners: Clear
View Integrity Foundation (CVIF) and Grace & Hope
Youth Foundation (GHYF), Child Protection and
Peer Learning Initiative (CPPLI), Goggoji Zumunchi
Development Initiative (GZDI), Zireenza Support
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Foundation (ZSF) together with other members
of the CDP team such as state/local government
officials as well as traditional leaders who supported
and guided the process.

The tangible results of the Mugulbu ward CDP
process and especially the CDP session is this Ward
Development Plan. This Plan and its content were
validated by the representatives of the Mugulbu ward.

A MALE PARTICIPANT MAKES A
CONTRIBUTION IN PLENARY

=

& Y
- . = : FEMALE PARTICIPANT VOTE
: DURING PLENARY RANKING S 4

MUGULBU WPSC SHORTLY AFTER
THEIR ELECTION
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EXECUTIVE SUMMARY: KEY

FINDINGS

The Community Development Planning (CDP)
session took place from 9th — 12th September
2019 in Mugulbu Development Area, Mubi South
Adamawa state. Participants were randomly
selected from the various villages within the ward
representing the entire community irrespective of
their ethnicity, religion or educational background.
In the course of the CDP session, we were able
to define and explain who the stakeholders are in
a development setting, their collective roles and
responsibilities. We also identified our shared
values like hospitality, unity, loyalty, obedience,
self-reliance, non-discriminatory, non-tribal and
hardworking. Our vision for Mugulbu ward includes;
having good access roads, adequate electricity
supply, clean pipe-borne water supply, massive
enrolment of women especially girls into schools,
standard hospital/medical care, availability of
modern fertilizer and improved seeds at affordable
prices, reliable GSM network services as well as
functional schools with qualified teachers.

Mugulbu ward is blessed with natural, social,
economic and human resources some of which
we didn’t know about until we came together as a
community. Arable lands for farming, sands and
stones for construction, Gold and other precious

stones for the production of jewelry materials
and decoration items. Animal rearing is practiced
to generate income with a variety of fruits and
vegetables cultivated during the dry and rainy
season to fuel our economy.

Some of the problems and challenges that we face
are insufficient drinking water, lack of drainage
system, lack of good access road which results in
accidents and vehicle breakdown, lack of disposable
refuse point, high rate of armed robbery attacks, high
rate of kidnapping, the conflict between farmers and
herdsmen, forced/early marriage, high rate of drug
abuse, high rate of rape cases, inadequate modern
farming equipment and improved varieties, lack of
grazing land for animals, lack of modern storage
facilities for farm produce, lack of skills acquisition
centres for women and youths, health facility with
limited space and low capacity to handle antenatal
care services, lack of qualified health personnel,
lack of basic medical equipment such as scanning
and X-ray machines in our PHC, lack of emergency
vehicles, insufficient drug supply, lack of qualified
teachers in primary schools as well as insufficient
classrooms in our formal schools.

FEMALE PARTICIPANTS VOTE
DURING PLENARY RANKING
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MUGULBU WARD AT A GLANCE

In Mugulbu ward, we have 1 District Head, 2
Ward heads, and 2 Village Heads

Mugulbu ward has twenty-two (24) villages,
namely; Lugdira, Vinde Ngabda, Wuro Yadafa,
Wuro Baya, Fara-Kusha, Daja Lawan, Wuro
Nage, Girji A, Girji B, Sabonlayi Daja, Mojongo
Hudu, Majongo Fulbe, Mugulbu, Muda A, Muda
B, Mubura, Nasarawo, Sabongari, Kubahi, Bawo
Hosere, Bajaule, Wafango Ndaba, Kubalin A,
Kubalin B

The different ethnic groups are Gude, Fulani and
Nzanyi

A PHYSICALLY DISABLED PARTICIPANT VOTES DURING
GROUP RANKING FOR MEN AGED 36 - 50

The major languages spoken are Gude, Fulfulde
and Hausa. While others include Higgi, Kanuri,
Nzanyi, Kilba, Margi, Daba, Godogodo and
Matakam appear to be the minority.

The major religious practices of our ward are
Islam and Christianity

The most urgent needs of Mugulbu ward is
improved security, economic structures as well
as activities for livelihood

Community Development Plan, Mugulbu Ward 1"

THIS IS OUR WARD*

Mugulbu is a ward under Mubi South Local
Government Area of Adamawa State Nigeria. The
demographic information seen below covers the
various communities within the ward, names and
details of the District Heads, Village Heads, ethnic
groups and languages are spoken within the ward.

GEOGRAPHIC INFORMATION

Mugulbu ward is located in Mubi South LGA,
Adamawa state. It shares a geographical boundary
with Nduku and Lamorde ward of Mubi South LGA,
Adamawa State.

DEMOGRAPHIC INFORMATION

Most of the people of Mugulbu ward are returnees
of the host communities. Others come from Gwoza,
Askira Uba of Borno state, Madagali and Michika
LGAs of Adamawa state. Based on the ward
analysis report, the IDPs population is declining
because people a lot of them have returned to their
original locations.

ECONOMIC INFORMATION

The major economic activities of the people of
Mugulbu ward are crop farming which include
Groundnut, Guinea corn, Beans, Maize Corn, and
Rice. While others are into marketing business such
as trading, building, driving, Okada riding and animal
rearing.

Typically, the jobs that our men do are farming,
tailoring, carpentry, mechanic work, bricklaying,
driving, motorcycle (Okada) riding and civil service.
While our women engage in cap making, selling of
Akara, tailoring, teaching, crop farming, cake baking,
rearing of animals and local trading. There is only
one market where business activities take place and
the main market days are Tuesday and Wednesday.
The main source of income for most people in our
communities is farming/livestock and other petty
businesses. According to the ward analysis report, the
average monthly income per household is between

1,000 — 5,000 Naira. Only 45% of the interviewees
have additional source of income while others do not.
Nevertheless, we are confident that the economy will
improve.

OUR VALUES

Respect for traditional, political and religious leaders,
the elderly especially from the youths, hospitality,
communal labour, unity, obedience, self-reliance,
honesty and hard work in addition to sharing gifts and
love for our culture are some of our shared values we

adhere to in the ward.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.
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OUR STRENGTH

As a community, we have come to realise that our ward has a valuable natural, economic, social and human resources.

Our resources in the ward are reflected in the list below.

Natural Resources Location

Gold Bawo hosere
Arable land Wuro Baya, Farakucha, Muhda A&B,Girji
Black zeco Daja, Lewa

Sand for building Kubahi, Mamre,Wuro Yadafa, Mojongo, Hudu,MMbilla,

Wafango, Ngaba

Stones for building Mugulbu,

Clay soil Mamre, Mojongo hudu, Fulbere, MMbilla, Wuro
Yadafa, Sabonlayi, Daja

Precious stones Hudu

Rivers Mamre, Wuro Yadafa, Mojongo, Hudu,MMbilla

Economic Resources ‘ Location

Shops Kubahi, Hudu,MMbilla, Wuro Yadafa, Girji, Muhda A &
B, Faratuiche, Wuro Baya,wuro Nage, Mugulbu

Market Lugudra, MMbilla, Hudu, Muhda A,

Grinding machines Vindi, Ngabda, Sabon layi, Daja,Wafango, Ngaba,
Girji, Muhda A, Faratuiche, wuro Baya,Wuro Nage,
Mabra

Sewing machines Girji, Muhda A & B, Faratuiche, Wuro Baya, wuro Nage

Petty trading All communities of Mugulbu

Hand sewing cap / traditional attire Sabon layi, Daja, Wafango, Ngaba, Girji, Muhda A & B,
Faratuiche, Wuro Baya,Wuro Nage

Business vehicles Lugudra, Ngabda, Kubahi, Bawo hosere, Vindi

Welding Muhda B

Mechanic Garage Kubahi, MMbilla, Mabra, Mugulbu, Nasarawo,
Sabongari

Blacksmith Wuro Yadafa, Girji, Muhda A & B, Faratuiche, wuro
Baya, Wuro Nage

Roads Wuro yadafa, MMbilla, Hudu, Majongo, Gari Hudu,
Sabon layi, Daja, Wafango, Ngaba

Firewood market Wuro Yadafa

Community Development Plan, Mugulbu Ward
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Human Resources Locations

Civil servant

Doctors/Nurses

Veterinary Doctor/staff
Politician
Secretary Hajj operation, Mubi zone

Commissioner, Legislative Service Commission

Director of Planning
Prisons Service

Imam

Pastor

Soldiers

General (soldier)
Road safety officers
Permanent secretary
Policemen
Immigration officers

Farmers

Teachers

Health personal
Bricks layers
Blacksmith

Tailors

Carpenters

Engineers
Mechanics
Politicians

Business people

MMbilla, Hudu, Wuro Yadafa, Mojongo

Bawo hosere, Lugudra, Sabon-Layi, Daja, Wafango,
Ndaba, Wuro Baya, Muhda A&B, Mugulbu, Mabra
Mabra, Mugulbu

Farakucha
Farakucha
Wuro Baya
Dazala B
Girji
Muhda A

Mojongo,Wuro Baya, Farakucha, Muhda A&B,Girji,
Mugulbu, Sabon Gari

Wuro Baya, Farakucha, Muhda A&B,Girji, Sabon gari,
Mugulbu

MMbilla Farakucha,

Wufango, Ndaba
Hudu
Hudu
Wefango, Ngaba
Wefango, Ngaba

Vindi, Ngabda, Lugudra, Bawo hosere, Wuro Baya,
Farakucha, Muhda A&B,Girji

Vindi, Ngabda, Mojongo, Hudu, Wuro Baya,
Farakucha, Muhda A&B,Girji, Sabon Gari, Mabra
Wuro Yadafa,MMbilla, Hudu

Girji, Muhda A & B, Faratuiche, wuro Baya,wuro Nage
Mugulbu, Mabra

Hudu,Wuro Yadafa, MMbilla Girji, Muhda A & B,
Faratuiche, Wuro Baya, Wuro Nage

Girji, Muhda A & B, Faratuiche, Wuro Baya, Wuro
Nage

Hudu,Ndaba, Daja, Sabon layi, Mabra, Mugulbu

Hudu, MMbilla, Mabra, Mugulbu
Wuro Baya, Farakucha, Muhda A&B, Girji
Lugudra, Wuro Baya, Farakucha, Muhda A&B,Girji
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Social Resources Location

Primary school
Secondary school
Airtel network
MTN network
Bear Palo

Water well
Spoiled borehole
Church

Mosques

Hospital
Closed /uncompleted hospital

Football pitch

Vehicles

Agricultural Resources

Rearing of animals (Cattle, Goat/Sheep and Poultry
etc.).

Farming:
Sugarcane
Groundnut
Maize
Beans
Watermelon
Rice
Banana
Okra
Tomatoes
Hot pepper
Vegetables
Beni seed
Bambara nut
Trees

Vindi, Ngabda, MMbilla, Hudu, Muhda A, Girji
Mucami, Bawo hosere, Mojongo, Muhda B

Vindi, Mamre, Lugudra

Bawo hosere,

Sabon Gari

Sabon Gari, Mugulbu, Mabra, Nasarawo

Lugudra, Andakihi

Sabon-Layi, Daja, Wafango, Muhda A, Muhda B, Girji

MMbilla, Sabonlayi, Daja, Wafango, Muhda A, Muhda
B, Girji, Mugulbu
Girji, Muhda B

Lugudra, Lugudra, Ngabda, MMbilla

Vindi, Ngabda, Bawo hosere, MMbilla, Mojongo, Hudu,
Muhda A, Girji, Mugulbu, Sabon-Layi
Luguda, Mamre

Location

Kubaiyi, Bawo hosere, Wuro Yadafa, Mojongo, Hudu,
MMbilla, Sabon-Layi, Daja, Wafango, Ngaba, Girji,
Muhda A & B, Faratuiche, Wuro Baya, Wuro Nage,
Wuro Baya, Farakucha, Muhda A&B,Girji, Sabon Gari,
Mugulbu, Mabra, Nasarawo

Andakehi

Lugudra, Wuro yadafa, MMbilla, Hudu, Majongo
Andakehi, Wuro yadafa, MMbilla, Hudu, Majongo
Andakehi, Wuro yadafa, MMbilla, Hudu, Majongo
Vindi, Ngabda

Vindi, Ngabda

Bawo hosere

Wuro yadafa, MMbilla, Hudu, Majongo

Hudu, Girji, Muhda A & B, Faratuiche, Wuro Baya,
Wuro Nage, Sabon Gari, Mugulbu, Mabra, Nasarawo

Wuro Yadafa, Mojongo, Hudu,MMbilla, Sabon-Layi,
Daja, Wafango, Ngaba, Girji, Muhda A & B, Faratuiche,
Wuro Baya, Wuro Nage, Wuro Baya, Farakucha,
Muhda A&B,Girji, Sabon Gari, Mugulbu, Mabra,
Nasarawo

OUR CHALLENGES

Despite the rich resources, our development faces
challenges, which include all sectors and areas in our
ward.

Water and Sanitation

Lack potable water in Vinda Gabda, Mamre,
Hudu, Andakehi, Daja, Mmbilla, Sabon Gari,
Nassarawo, Mugulbu, Mabra, Wuru Baya,
Kubahia, Wuro Nage Vinde Jiri, Vinde Gabda,
Mojongo Fulbe.

Lack of drainage in the whole Mugulbu

Lack of disposable refuse point in the whole
ward

Lack of restroom or toilet in public places in the
whole ward

Security

High rate of armed robbery attack in Mugulbu
High rate of kidnapping in Mugulbu

High rate of burglary in the whole ward

Conflict between farmers and herdsmen in
Mugulbu ward

Social Protection

High rate of drug abuse in Mugulbu ward

High rate of rape in Mugulbu ward

Early marriage in Mugulbu ward

Neglect of orphans in Mugulbu ward
Misunderstanding between couples in Vinde
Gabda, Kubahi

Agriculture and Food Security

Inadequate modern farming equipment in the
whole ward

Lack of grazing field for animals in Mugulbu
ward

Lack of storage facilities of farm produce in the
whole ward

Lack of Agric extension officers in the whole
ward

Economy

Lack of good accessible roads in Mugulbu, Girji,
MMbilla, Muchami, Daja, Muda, Mamre, Vinde
Gabda,

Lack of modern market in Mugulbu
Non-availability of GSM network service in
Mugulbu, Sabon Gari, Muda, Girji, Mbilla
Yadafa, Bajaule, Muchemi and Andakehi
Inadequate electric power supply in the whole
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ward.

Lack of financial support for local farmers in the
whole ward

Lack of conference hall for events/ viewing
centre in Mugulbu ward.

Lack of skills acquisition centres for youth and
women in Mugulbu ward

Lack of bridges and culverts in Mamre, Mbilla
Yadafa, Girji, Mojongo

Health

Inadequate health personnel in health centers
of Mugulbu PHC, Muda ‘B’ maternity, Girji clinic,
Mbilla dispensary, Vinde dispensary.

Lack of emergency vehicles (ambulance) in all
health facilities of Mugulbu ward

Lack of professional Doctors in Mugulbu ward
health centres

Insufficient drug supply in all clinics of Mugulbu
ward

Uncompleted maternity at Mbilla community
Insufficient health facilities in Mugulbu PHC,
Muda ‘B’ maternity, Girji clinic, Mbilla dispensary
Vinde dispensary

Education

Insufficient primary school teachers in all
primary schools of Mugulbu ward.

Insufficient educational materials in all public
schools of Mugulbu ward.

Inadequate qualified teachers in public schools
of Mugulbu ward.

Insufficient classrooms in Vinde Gabda, Kubabhi
primary school, Mbilla Yadafa primary school,
Mugulbu primary school, Muchami primary
school

Lack of boarding school in Mugulbu ward

Less enrolment of the girl-child into school
Lack of examination hall in Muda secondary
school

Lack of science laboratory in Muda secondary
school
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THIS IS OUR DEVELOPMENT:
PROBLEMS AND CAUSES,
SOLUTIONS AND ACTIVITIES

To better understand our development needs, we collected, discussed and prioritised the problems in the ward that
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal
voting process which was conducted first in different gender and age groups and then in the plenary of the CDP
Session.

S |

P

ATTAATTARIARLAAS

The problems identified were clustered in 7 major thematic sectors. These sectors are:
i. Water and Sanitation

i. Economy
fE e e i Agriculture and Food Security
iv. Education
V. Security
Vi. Health
Vii. Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to
gender and age groups and then age in a plenary discussion.

A. TABLE SHOWING RESULTS OF VOTING BY AGE GRADES
MALE VOTES BY AGE GRADES  FEMALE VOTES BY AGE
(YEARS) GRADES (YEARS)
15-35 36-50 > 51 15-35 >36

FEALE PATTCPATS QUE Tovore ey Education s s N [t
FX 5 : Security 27 - 5 11 12

Health 7 1 11 10 10
Economy 18 10 13 6 -
Social Protection 4 0 0 3 2
Agriculture and Food Security 8 0 4 2 9
Water and Sanitation 1 5 - 1 2
Total 93 54 57 45 81

A FEMALE PARTICIPANT VOTES DURING GROUP
RANKING FOR WOMEN AGED 36 AND ABOVE
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B. RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Security 102 30.36 1st
Education 80 23.81 2nd
Economy 58 17.26 3rd
Health 43 12.8 4th
Agriculture and Food Security 25 7.44 5th
Water and Sanitation 18 5.36 6th
Social Protection 10 2.98 7th

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems.
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to
tackle them. Our recommendations address us as private community members, but also our leaders and political
institutions.

In the tables below, you will find a summary of our discussions:

A FACILITATOR PROVIDES CLARIFICATIONS
DURING THE MARKET PLACE EXERCISE

‘Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s
prioritization.

Community Development Plan, Mugulbu Ward

WATER AND SANITATION

SOLUTIONS

PROBLEMS & CAUSES

ACTION POINT

19

Lack of potable drinking water in Vinda Gabda,
Mamre, Hudu, Andakehi, Daja, Mbilla, Sabongari,
Nassarawo, Mugulbu, Mabra, Wuro Baya, Wuro
Yadafa, kubahi, Wuro Nage Gabda, Sabonlayi Daja,
Mojongo Hudu, Mojongo Fulbe. Girji A&B, Farakucha

Due to

®* Poor geographical area

® Corruption issues

® Lack of unity from community

Locate a good geographical area

Community leaders should cooperate with the
contractors to find a better place for drilling of a
borehole

Community members should allocate space for the
construction of borehole in the community

Stop corruption

Ward development committees should forward their
complaint to the local government to engage the best
contractors

The justice sector should be strengthened and any
culprit should be brought to book

Community members should always vote leaders with
integrity during the election

Community members should unite themselves

Traditional/religious leaders should encourage
community members on the importance of unity

Indiscriminate dumping of refuse across Mugulbu
ward

Due to

® Improper care and clearing of refuse dumpsite by
the community members.

® Lack of demarcated places for refuse dumping

® Lack of published guiding laws on refuse dumping
in the communities

Community members should unite themselves and
clear dumpsites

Traditional/religious leaders and WASH committees
should sensitize and encourage the community
members on the importance of clearing refuse

Provision of refuse disposal point in every street by
community stakeholders or local government.

Community members should allocate a space where
refuse can be dumped

Local Government should facilitate the provision of
containers for the dumping of refuse

Traditional leaders should lobby through the LG
chairman to facilitate the provision of refuse disposal
containers by the Ministry of Environment
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PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

PROBLEMS & CAUSES

AGRICULTURE

SOLUTIONS
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ACTION POINT

Lack of restroom or public toilet in Mugulbu market

Due to
® Lack of unity among economic actors
® Ignorance

®* Lack of sufficient sensitization

Economic actors should unite themselves

Market members should contribute to providing toilets
in the market

Establishment of economic actors association

The chairman market association should forward their
complaints to the local government to provide toilet

Political leaders should lobby the government to
provide adult education centres

Conduct community sensitization/awareness
campaign

Religious leaders should inform their followers on the
importance of public toilet

Lack of drainages within the communities of Mugulbu
ward

Due to
® Inappropriate dumping of refuse
®  Corruption from contractors

® Failure to abide by law and order.

Provide a place to dump waste

Community members should decide on the right place
to dump the garbage

Local Governments should provide disposal point

Traditional leaders should encourage dumping waste
in provided places

Avoid corruption

Community members should forward their complaints
to appropriate government agencies that deal with
corruption-related issues

Community people should be involved in the

monitoring of the project at the time of implementation.

Community people should obey law and order

Religious leaders should educate their followers on
the importance of following law and order

Lawmakers should create awareness on media
stations to enlighten community members on the
governing laws and order

Non-availability of agricultural extension workers in
Mugulbu ward

Due to
® Lack of employing agriculturist
® Lack of community focal person

¢ Parent are not encouraging children to study
agricultural science

Provide agricultural extension workers

The community should write to the ward Councillor
and request for provision of agricultural extension
workers

The Director of Agriculture should follow up through
the Ministry of Agriculture to facilitate the provision of
the Agric extension staff

Political leaders should follow up through the Ministry
in charge

Parents should send their children to School of
Agriculture

Provide community focal person

Traditional leaders should appoint a person(s) that will
shoulder the responsibilities of representing the face of
the community

The Ward development committee should be
established by the community stakeholders

Parents should encourage their children to study
agricultural science as a course

Community leaders should encourage parents to
send their children to the School of Agriculture

The government should provide scholarships for
students who are admitted to study agriculture

Lack of food storage facilities in Mugulbu ward

Due to
® Lack of knowledge on how to use storage facilities

¢ Lack of farming machines due to zero or
inadequate subsidy and poor good maintenance
practice

Build modern silos

Traditional leaders should appeal to the government
for enough storage facilities

Government officials should be aware of the situation
and know their roles

Farmers association should organise seminars on the
importance of food storage
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Agricultural extension workers should create
awareness sessions for local framers

PROBLEMS & CAUSES

SOLUTIONS

Community Development Plan, Mugulbu Ward

ACTION POINT

23

The government should provide the subsidy

Lobby through the political leaders to provide their
support in the maintenance of agricultural equipment
through organizing workshops for farmers

Provide a professional that will be maintaining the
machines and other equipment

Local Government should lobby through the state
government to subsidize the machines

Insufficient modern farm implements in the whole ward

Due to

¢ High cost of farm implements in the market.
¢ Lack of financial support

¢ High cost of farm implement

Provision of subsidy by the government

Lobby for subsidy reduction from rich people

The government should subsidize the cost of fertilizer,
herbicide and pesticide

Lack of good cooperation between community

members

Create more farmers’ associations and train them on
how to use modern machinery for farming

The community should invite agricultural extension
workers to educate people on the modern system of
farming

Provision of grazing land for animals

The government should provide a space for animal
grazing

Community members and traditional leaders should
donate a plot of land for animal grazing

Provision of financial support

The community should forward their complaints to the
government through the local government chairman
and ward Councillor

Farmers should create an association and contribute
monthly dues for sustainability

Farm implements should be less expensive

The government should support with an available farm
implement

Ministry of Agriculture should do the proper allocation
of farm implement

Use local farm implements

Farmers should use their local implements and
varieties if they cannot afford the modern ones

Lack of enough grazing land in Mugulbu ward

Due to

° Snatching and selling plots of land by traditional
leaders.

¢ Lack of allocated grazing land by the government

Traditional leaders should avoid greed

Religious leaders and other relevant agencies should
sensitize the traditional leaders to stop cheating

Provide information to farmers on modern farming
system

Encourage dry season farming
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SOCIAL PROTECTION &,

PROBLEMS & CAUSES SOLUTIONS ACTION POINT PROBLEMS & CAUSES SOLUTIONS ACTION POINT
High rate of drug abuse among youths in Sabon-Layi | Provide good parental care and teach the children Parent and community members should monitor their Forced/early marriage Children should be given their right Human rights should create awareness sessions for
Muda, Sabon Gari, Nasarawo, Mbilla. good morals children when together with their peer groups community members to understand the importance of
_ Due to giving children their rights
Due to National Drug Law .E.nfo.rcement Agency (NDLEA) *  Neglecting child right ) .
e Poor parental care should create sensitization for drug users +  Lack of periodic awareness raising Traditional leaders should call the attention of parent
e : I " " on such case and advise them
* Bad peer group Create a sensitization/awareness campaign Religious and Traditional leaders should sensitize the *  Traditional and religious believe
* Lack of job opportunity youths not to associate themselves with bad friends Create awareness-raising periodically Religious leaders should remind people about the
Establish disciplinary committee within the community = The community stakeholders should create a effect of greed
disciplinary committee that will look after their
children’s behaviour and give them appropriate Media stations should play their role in passing
discipline information at the appropriate
Create skills acquisition centres for women and youths  Community leaders should lobby the government and Avoid harmful traditional practices NGOs and the Ministry Of Women Affairs should
NGOs to establish skills acquisition centres create awareness campaigns on parents that give out
: . : 5 5 . - their children for marriage at the teenage age
Incidents of rape in Mbilla community Provide good parental care for children Religion leaders should preach and educate people
on positive parental care for children especially girls
Due to

Establish skills acquisition centres for adolescent girls = Ward development committees should lobby through
and provide training materials the government to establish skills acquisition centres
for adolescent girls and youths

®* Bad moral attitude
® Poverty and lack of job opportunity for women and

girls
* Lack of sufficient information on the dangers of NGOs should support adolescent girls with livelihood
rape activities and other materials like dignity kits to

encourage their participation

Provision of information to community members NGOs and the Ministry for Women Affairs should
through sensitization create awareness on the dangers and consequences
of rape and other forms of GBV in the community and
provide referral channels
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MMbilla, Muchami, Daja, Muda, Mamre
Due to

® Lack of competent and honest leaders
® Lack of unity
¢ Corruption related issues

Lack of good accessible roads in Mugulbu, Girji,

Leaders should be honest and put the interest of their
people as priority

Community people should know their right and elect
competent leaders that can work for them

Community members should unite themselves and
work together

Traditional/Religion leaders should encourage unity
among their followers

Community members should create a self-sponsored
project and encourage community service

Leaders should avoid corruption

Everyone should follow law and order irrespective of
their position, ethnicity or power

When law and order are violated, the agency i.e.
(ICPC, EFCC) should bring the culprit to book

High rate of unemployment in the whole ward

Due to

® Lack of start-up capital

® Lack of unity

® Lack of skill acquisition centre

Provision of start-up capital and materials for business

Federal and state government should provide soft loan
for people

The government should buy farm produce from
farmers’ invaluable price

Federal Government and commercial banks should be
given loan without interest rate

People should unite as one irrespective of diversity

Traditional/Religion leaders should encourage unity
among followers

More organisations should educate people about unity

Establish skills acquisition centres for youth and
women

Community leaders should lobby through the
community development officer and other relevant
organizations (NGOs) to create a skills acquisition
centre for the community

PROBLEMS & CAUSES

SOLUTIONS

Community Development Plan, Mugulbu Ward 27

ACTION POINT

Lack of electric power supply in the whole ward

Due to

® Lack of good leaders who can stand for their
people

® Lack of influential people in the community

® Non-payment of electricity bill

Competent leaders should be elected who have the
intention of working for their people

Community people should elect competent and honest
leaders

Leaders especially the political elite should be honest
and trustworthy

Lobby through the Village Head

Community members should take their Village Head
as one of their influential people in the community

Community members should always pay their
electricity bill

Create awareness on the radio station on the
importance of paying the electricity bill

Lack of reliable GSM network across Mugulbu ward

Due to
® Lack of constant electricity supply
® Less number of population

®* Poor economic activities

Provision of constant and reliable electricity supply

Federal Government should provide reliable electricity
all over the country

Telecommunication companies should use high power
generators to generate constant power supply for their
service network

The government should provide more social amenities
for the people

The government should encourage industries to start
up their operation in nearby communities

Economic activities have to be improved

Federal/State governments should support small scale
business owners with funds to enhance their business

Community leaders should lobby through the
government to create an opportunity for small scale
business owners in the communities

Inadequate bridges and culverts in Mamre, Mbilla
Yadafa, Girji, Mojongo Fulbe, Daja, Mugulbu PHC,
Andakehi

Due to
¢ Corruption
® Inadequate equipment

¢ Injustice from leaders

Avoid corruption in our society

Religion leaders should preach and enlighten the
leaders

People should be accountable for their action

People should follow law and order

Provide sufficient equipment

Political leaders should support and construct bridges
in the various communities so that people can find it

easy to transport their farm products for sale

@
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Local Government should construct bridges/culvert
within the community

Justice should reign among leaders

People should make the right choice in electing
leaders of integrity

Community Development Plan, Mugulbu Ward
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ACTION POINT
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Lack of boarding school in Mugulbu ward

Due to
® Lack of unity among the community members

® Lack of knowing the importance of boarding
school

® Lack of funds from the government

Community member should unite themselves as one

More encouragement should be given to the
community on unity by the traditional/religious leaders
and other relevant agencies like NGOs

Create more awareness

School-based management committee to organise
awareness sessions about the benefit of boarding
school to children

International organisation and UN agencies should
support the Federal Government with funds

Community stakeholders should lobby through the
NGOs to get their support

Insufficient classrooms in Vinde Gabda, Kubahi
primary school, Mbilla Yadafa primary school,
Mugulbu primary school, Muchami primary school

Due to

® The government are not doing much to support
the education sector

® Inadequate space for the construction of new
blocks

® Lack of patriotism from community

Provide support to education to improve the
educational standard

Community stakeholders and ward development
committees should lobby for the construction of more
classrooms in formal schools

SBMC should lobby through the Ministry Of Education
and other relevant agencies

The community should provide space

Community leaders should encourage people about
the importance of school in the community

The community should be more patriotic

Traditional leaders and Religious leaders should
create more awareness of being a patriotic and
undivided community

Insufficient qualified teachers in all public schools of
Mugulbu ward

Due to

® Failure to employ qualified teachers

®  Failure to follow due process of employment
® Personal interest

Employ and deploy qualified teachers in public schools

SBMC should lobby for qualified teachers through the
SUBEB

Follow the due process of employment

The government should employ qualified graduates
and teachers from colleges of education

Avoid personal interest to ensure quality

The recruitment committee should stop bringing their
relatives and friends as it compromises quality service

Ensure all recruited teachers deployed to their various
places of work by establishing a follow-up committee
that will be checkmating their conduct

i}
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Inadequate instructional and educational materials in
all public schools of Mugulbu ward

Due to

® Lack of support from the government

® Lack of supervision by the supervisors
® Lack of unity among the PTA committee

The government should provide support

The government should be transparent and support
their people

Community people should contribute fund to maintain
their formal schools

The government should assign supervisory team

SUBEB should liaise with the community gatekeepers
and link with the supervisory team to checkmate the
educational activities in formal schools

Community members should create a ward
supervisory committee to overseas the educational
activities in formal schools and ensure learning is
taking place

Foster unity between the PTA committee

Parents should support the PTA committee in
monitoring

The government should show concern for teachers
and pay their salaries on time

HEALTH SECTOR [

PROBLEMS & CAUSES

SOLUTIONS
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ACTION POINT

Insufficient drug supply in all clinics of Mugulbu ward

Due to

* Negligence of government
¢ Corruption

® Lack of active supervisors

Government officials should be informed and play their
role

Community people should cooperate and inform their
leaders and government, the government should act
accordingly on their roles

Exposing the culprit and bring him/her to book

Religious leaders should emphasize on doing the right
thing while preaching

Setting up regulations and taking strict measures on
defaulters

Provision of active supervisors

The government should recruit a supervisor that will
ensure proper record and reporting of required drugs
and other items

Lack of emergency vehicle (ambulance) at Mugulbu
PHC and Muda B clinic

Due to
® Lack of support
®* Government show less concern

® Lack of standard hospital

Provide adequate support

Lobby through the government and WHO to provide
support

The government should show more concern

Community leaders should assign spokesperson in
their community

Community leaders should forward their complaints to
the local government

Provision of hospital

Community leaders should lobby to the government if
the need arises

Lack of professional Doctors at Mugulbu PHC and
Mbilla health clinic which is uncompleted yet

Due to

® Less number of Medical Doctors
¢ Corruption issues

® Lack of knowledge on health

Provision of enough medical doctors

Parents should send their children to study medicine

The government should provide scholarship for
medicine students

Avoid corruption

The government should hold any individual
accountable for their actions

Religious leaders should enlighten their followers on
the effects of corruption

NGOs should organise workshops and sensitization
on the effects of corruption in our society
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SECURITY SECTOR 2

PROBLEMS & CAUSES SOLUTIONS ACTION POINT PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Improve education Community members should encourage their children High rate of kidnapping in Mugulbu ward Provide job opportunity for youths Local Government should provide more job
to study medicine Due to opportunities for women and youths through the State
Uncompleted clinic at Mbilla community of Mugulbu The clinic should be completed WDC should forward their problem to the appropriate *  Lack of job opportunity for youths Youth Empowerment Scheme
ward channel °

Insufficient security

Traditional leaders should lobby through NGOs to

5 Promote good and capable leaders for effective follow Commun.|ty. people should eTnsure the (‘Th0|ce of * Lack of good parental care establish skill acquisition centres
ue to up leadership is based on quality and merit to have
® Negligence from government competent people that could lobby for funds Community people who acquire basic life skills should
*  Lack of competent leaders that could lobby for People should unite themselves Religious leaders should encourage unity among their train others
support followers Provide adequate security Local Government and Traditional leaders should
® Lack of unity and proper maintenance of health forward their complaints to the state government to
facilities lobby more security and equip them with the required

resources to do their work

Community people should be more vigilant for any
suspicious acts

Local Government should support the hunters
association to carry out their operations as well as
possible

Provide good parental care for children especially at Teachers should help in giving children a good moral
the teenage age attitude to be good leaders of tomorrow

Parents should give children a better upbringing by
ensuring positive parenting skills

Community members should be involved in supporting
parents to give children good discipline when they are
wrong
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Conflicts between farmers and herdsmen in Mugulbu
ward

Due to

® Lack of grazing land for animals

® Lack of animal path

® Lack of patience and understanding among others

The government should provide grazing land for
animals

Farmers should not occupy land and leave no space
for herdsmen

Traditional leaders and farmers should create an
animal path

Create an animal path

The Chairman of the cattle market should lobby
through the traditional leaders for grazing land

Build peaceful coexistence among the farmers and
herdsmen

Traditional leaders should organise meetings for both
farmers and herdsmen to unite them and create a
cordial relationship among them

Herdsmen should respect the boundary of farmers

ANARVRYRVRARVRRAAVERAVRRAMANY

High level of robbery between Mabra - Mbilla, Girji-
Gella, Mbilla - Kubahi

Due to
® Poverty and lack of jobs for youths
® Laziness

® Lack of skills acquisition centres for youths.

Provide more jobs opportunities for youths

Provide more jobs opportunities for youths

Local Government should priotize the employment
of community members rather than someone from a
different place

NGOs should support youths with livelihood and life
skills training and provide start-up kits to them

People should be hardworking

Local Government should priotize the employment
of community members rather than someone from a
different place

NGOs should support youths with livelihood and life
skills training and provide start-up kits to them

Community people should be self-reliant
Youths should be hardworking through involvement in
farming activities

Parents should encourage their children in learning
business skills
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A PARTICIPANT EXPLAINS FINDINGS FROM
HIS GROUP FLOW CHART DIAGRAM

A CROSS SECTION OF PARTICIPANTS
DURING A MARKET PLACE EXERCISE

A MALE PARTICIPANT MAKES A
CONTRIBUTION IN PLENARY
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THIS IS HOW WE FOLLOW UP

At the end of the first-ever CDP session in Mugulbu
ward, a follow-up Committee comprising 26
representatives from each of the 23 villages within
the ward was established depending on the size
and population of the communities. Also appointed
by us was a committee Chairperson and Secretary.
Functions of the Ward Project Supervisory Committee
(WPSC) include:

*  The committee will provide support to their wards
and be available to their communities whenever

The committee will meet with government
agencies & development partners to discuss
further modalities on the development within the
ward

To report back to their respective community on
the progress or otherwise or project activities and
updating the community on the issues discussed
at the various meetings held with development
partners

necessary

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME GENDER VILLAGE/AREA PHONE NUMBER POSITION
HASSAN [SA M LUGDIRA 08083811366 MEMBER
FAVOUR DANIEL F VINDE NGABDA | 09028048297 MEMBER
SAIDU IDI M WURO YADAFA 07019463529 MEMBER
HAUWA IDI F WURO YADAFA 08080423876 MEMBER
MUSTAPHA BUBA M WURO BAYA 07082620904 MEMBER
MAIRAMA AHMADU F FARAKUCHA 08120978439 MEMBER
AFODIYA LAZARUS F DAJA LAWAN 08080189954 MEMBER
ABUBAKAR SA'ADU M WURO NAGE 08081987111 MEMBER
AHMED ABDULRAHMAN M GIRJIA 08108232814 MEMBER
NUHU IBRAHIM M SABONLAYI DAJA | 080 26787155 TREASURER
EMMANUEL BOBBO M DAJA LAWAN 09011060518 MEMBER
IBRAHIM ABDULLAHI M GIRJIA 07011090282 ASIST. SECRETARY
DAHIRU AHMADU M HUDU 08028063787 MEMBER
FADIMATU HAYATU F MOJONGO 08128247102 MEMBER
RUKAIYATU MUSA F MUGULBU 09076060091 MEMBER
HANAFI YUSUF M MUGULBU 07068820850 CHAIRMAN
ISA UMARU M MUGULBU 09057872780 MEMBER
KWALLI SOLOMON F MUDA B 08085035524 SECRETARY
ABDULAHI MOHAMMED M MUDAA 07086191121 VICE-CHAIRMAN
BITRUS MARKUS M MABURA 08026850806 PRO
IDIRISU MUSA M NASARAWO 07017832304 MEMBER
MARY YAKUBU F SABON GARI 07019154313 MEMBER
MARTINA PHILEMON F KUBAHI 07075605308 MEMBER
BASHIRU DAHIRU M BAWO HOSERE 0708837501 MEMBER
RAHUTA AHMED F BAJAULE 07086612768 MEMBER
HAZIEL HAMMAN M WAFANGO 08080382798 MEMBER
NDABA
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